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This study aims to formulate strategies for the sustainable development of rural areas with an
emphasis on entrepreneurship and home-based businesses in Hamadan province. The research is
applied-analytical and exploratory in nature. The SWOT technique was used in this study to
identify the strengths, weaknesses, threats, and opportunities for sustainable rural development with
an emphasis on entrepreneurship and home-based businesses in Hamadan province. The statistical
population of the study consisted of members of village councils, village heads, and rural
entrepreneurs, covering 73 districts of Hamadan province. Based on stratified sampling with
proportional allocation, 30 districts from 9 counties were selected. The sample size was determined
as 384 according to the Cochran formula. The results revealed that the most significant strength
identified was the natural, cultural, and religious attractions, as well as historical monuments in the
villages of the studied area. The most notable weakness was the deteriorating infrastructure and
lack of welfare, recreational, and basic services in rural areas. Furthermore, 15 strategies for
sustainable development in Hamadan province, focusing on entrepreneurship and home-based
businesses, were extracted using the SWOT technique. The most important strategies include: 1)
creating and expanding legitimate spaces for women's participation in political-legal, socio-cultural,
economic, physical, and operational dimensions, 2) investing and allocating sufficient financial
resources to villages, and 3) creating appropriate conditions for voluntary women’s participation in
rural employment programs. Additionally, promoting diverse crop cultivation in villages and other
strategies mentioned in the article are outlined.

Keywords: sustainable rural development, Hamadan province, foresight, entrepreneurship,
home-based businesses.
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Introduction

Rural areas are the main units of social
development, encompassing the production
and activities of their residents. Life in rural
areas tends to be slower, but the social
problems are deeper (Atkociuniene et al.,
2018). Compared to urban areas, these
regions are less developed, making their
development a priority in most national policy
programs and documents (Gupta et al., 2022).
In developing countries, rural areas often
suffer from low levels of development and
face challenges in rural development policies,
which are sometimes counterproductive,
using top-down strategies that sometimes act
as "anti-development™" (Kazemi et al., 2018).
Over the past three to four decades,
governments and international development
institutions have embraced decentralization,
participatory governance, and community-
based development as the foundation of rural
development strategies (Hu et al., 2022).
Rural areas require strategic projects in areas
such as health, culture, entrepreneurship,
agriculture, and education to implement
development strategies (Buta et al., 2022). A
significant part of the economic activities in
rural areas involves home-based businesses
and entrepreneurship (Lane et al., 2022).

The opportunities for entrepreneurship in
rural areas are vast and diverse. In fact, these
areas are considered a fertile ground for
entrepreneurship.  However, given the
conditions of the villages and their
inhabitants, home-based businesses can be
one of the most appropriate entrepreneurial
solutions to many problems. This is because
home businesses in rural areas do not impose
high costs on families and can serve as an
important solution for creating employment
for rural populations (Taghibigi et al., 2014).
On the other hand, the increasing global
economic changes have worsened living
conditions, especially in low-income areas far
from industrial and urban service centers, and
rural areas, including the Hamadan province,
are no exception. In such conditions, the
development of entrepreneurial businesses in
rural areas must be one of the essential
priorities of rural development programs. By
creating employment and wealth production,

this approach can significantly reduce
poverty, improve the welfare of rural families,
and reduce migration to urban areas. Given
these points, this research aims to develop
strategies for sustainable rural development
with an emphasis on entrepreneurship and
home-based businesses in the Hamadan
province.

Methodology

This research is applied in nature and uses a
mixed method (a combination of qualitative
and quantitative models). Since it is carried
out within a defined time frame, it is a cross-
sectional survey. The required data for this
research were primarily gathered through
surveys and library research. In the
quantitative section, SWOT analysis was
employed to identify the strengths,
weaknesses, opportunities, and threats for
sustainable rural development with an
emphasis on entrepreneurship and home-
based businesses in Hamadan province.

SWOT Analysis Steps

Step 1 (Calculating the total weights): The
scores obtained from each of the three groups
of the statistical population were calculated
based on a Likert scale (very low, low,
medium, high, very high), and the results
were presented in the "total weight" column
for all sub-categories of the SWOT model
(strengths, weaknesses, opportunities,
threats).

Step 2 (Calculating the average weights):
Based on dividing the total weights by the
number of samples, the average weight for
each subcategory was calculated separately
and presented in the "average weight"
column.

Step 3 (Calculating the relative weight): The
score obtained for each subcategory was
divided by the number of items in that group,
and the results were presented in the "relative
weight (R)" column.

Step 4 (Calculating scales): Since the best
case in strategic management is when the sum
equals one or one hundred, the total result (S-
W-0O-T) was set equal to one hundred or one.
In this case, each subcategory of SWOT
(strengths, weaknesses, opportunities, threats)
would receive 0.25 or 25.
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The statistical population of this research
included members of the rural Islamic
councils, village heads, and rural
entrepreneurs from 73 districts of Hamadan
province. Based on stratified sampling, 30
districts from 9 counties were selected. The
sample size was determined to be 384 using
Cochran's formula. Based on the results, the
main strength identified was the presence of
natural, cultural, and religious attractions and
historical monuments in the villages of the
study area. The main weakness was the
dilapidated infrastructure and lack of services
and recreational and infrastructural facilities
in rural areas. Additionally, 15 strategies for
sustainable  development in  Hamadan
province with an emphasis on
entrepreneurship and home-based businesses
were extracted using the SWOT technique.
The most important of these include:

Creating and expanding legitimate space for
the participation of women in political-legal,
social-cultural, economic, physical, and
operational ~ dimensions.  Investing and
allocating sufficient financial resources to
rural areas and creating an appropriate
platform by the government for voluntary
women’s participation in rural employment
programs. Expanding diverse cultivation in
rural areas and other strategies mentioned in
the article.

Results and discussion

According to the findings, the most
important  strengths identified were the
presence of natural, cultural, and religious
attractions and historical monuments in the
studied rural areas, while the most important
weakness was the dilapidated infrastructure
and lack of services and recreational and
infrastructural ~ facilities in rural areas.
Additionally, 15 strategies for sustainable
development in Hamadan province with an
emphasis on entrepreneurship and home-
based businesses were extracted through
SWOT analysis. The most important
strategies were:

Creating and Expanding Legitimate Space
for Women's Participation: This strategy is
suitable for the rural districts of Hamadan,
Bahar, and Derjazin, where home-based
businesses like making jams, pickles, herbal
products, local bread, and rice noodles are

common, most of which are managed by
women. Expanding the legitimate space for
women's participation in political, legal,
social, cultural, economic, physical, and
operational aspects requires investment and
allocating sufficient financial resources to
these rural areas.

Investment and Allocation of Resources to
Rural Areas: Supporting rural businesses is a
key factor in economic development.
Focusing on rural resources ensures the
sustainability of rural investments and helps
businesses overcome challenges. Rural
businesses have access to various forms of
capital, including physical, natural, financial,
human, social, organizational, cultural, and
symbolic capital, all of which should be
supported for long-term development.

Creating Suitable Conditions for Women's
Voluntary Participation in Rural Employment
Programs: As results show, most of the jobs
in the rural districts of Hamadan are either
carried out by women (such as making jams,
pickles, and handicrafts) or involve women
working alongside men (such as agriculture
and animal husbandry). Therefore, the
government needs to provide suitable
conditions for women's voluntary
participation in rural employment programs,
as these jobs are essential to rural economies,
and women make up almost half of the active
population in these areas
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