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The specific potentials of the fisheries sector and on the other hand the benefits of the tourism
industry have caused fisheries tourism to be emphasized as a new strategy in the field of fisheries
and world tourism. To develop a sustainable framework of fisheries tourism that both improves the
local economy and protects marine ecosystems, the existence of some infrastructure related to
fisheries tourism is necessary as prerequisites for the development of fisheries tourism. Because
infrastructure development guarantees the long-term sustainability of this emerging sector.
Therefore, this research has been conducted to collect the organizational and extra-organizational
requirements necessary for the development of fisheries tourism in the coastal areas of the Caspian
Sea, focusing on the interaction between local stakeholders, regulatory frameworks and sustainable
practices. In terms of purpose, this research is applied, in terms of information analysis, descriptive-
analytical, in terms of research approach, inductive, in terms of strategy, content analysis, and in
terms of nature, it is among qualitative researches. The statistical population in this research were
26 subject matter experts and key informants in different departments. To select the participants in
this research, the purposeful sampling method and the snowball sampling technique were used. The
method of data collection in this research is a semi-structured interview in two forms, individual
and group, which was conducted using research protocols. The results of the research showed that
organizational adaptability, organization dynamics, extension intervention, organization strategies
and organization structure are the most important organizational requirements for fisheries tourism
extension. Also, in the dimension of extra-organizational requirements, organizational interactions,
cultural interactions, market, support, facilities and public services, rules and regulations, economic
security and financial affairs, were identified as the most important categories.
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Extended Abstract

Introduction

Many agricultural communities have
changed the type of their on-farm activities for
economic survival, and one option for farmers
is to combine agriculture with recreational
activities, including tourism. To develop a
sustainable framework of fisheries tourism that
both improves the local economy and protects
marine ecosystems, the existence of some
infrastructure related to fisheries tourism is
essential as a prerequisite for the development
of this type of tourism. Because the
development of infrastructure ensures the
long-term viability of this emerging sector.
The existence of adequate infrastructure to
support fisheries tourism activities is crucial.
Therefore, this research seeks to answer the
fundamental question of what are the
organizational and  supra-organizational
requirements for promoting fisheries tourism
in the Caspian Sea coastal areas?

Methodology

This research is classified as qualitative
research in terms of its applied purpose, data
collection method, interview, descriptive-
analytical in terms of its data analysis method,
inductive in terms of its research approach, and
content analysis in terms of its implementation
method. The statistical population of this
research consisted of 26 experts. Purposeful
sampling and snowball sampling techniques
were used to select participants in this
research. After conducting 26 interviews, data
saturation was achieved. Data collection in this
research was carried out using a semi-
structured interview method. Qualitative
content analysis was used to analyze the data
collected in this research. The research tool in
semi-structured interviews included a voice
recorder and researcher notes.

Results and discussion

A. Categorization and Ranking of
Organizational Implications of Fisheries
Tourism

Organizational implications of promoting
fisheries tourism consist of five categories;
Organizational adaptability, organizational
dynamics, promotion interventionism,
organizational strategies, and organizational
structure. The results show that the category of

"organizational structure” with an overall
average importance of 4.26 has the most
importance among all categories of
organizational requirements of fisheries
tourism. "Organizational adaptability” with an
average overall importance score of 4.16 is
"organizational strategies” with an average
overall importance score of 13.4, "promotion
interventionism™ with an average overall
importance score of 3.88, and "organizational
dynamics" with an average overall importance
score of 3.72 are in the next position of the
identified  categories of organizational
requirements.

B. Categorization and Ranking of Extra-
Organizational Implications of Fisheries
Tourism

The results of the research findings and the
categorization of concepts extracted from the
interviews conducted in this study show that
the extra-organizational implications of
promoting fisheries tourism consist of eight
categories: organizational, cultural, market,
support interactions, public facilities and
services, laws and regulations, economic
security, and financial affairs.

The results show that the economic security
category, with an overall average importance
of 4.62, has the highest importance among all
the categories of extra-organizational
implications of fisheries tourism. "Laws and
regulations” with an average overall
importance score of 4.39, "Cultural” with an
average overall importance score of 4.12,
"Support” with an average overall importance
score of 4.06, "Organizational interactions"
with an average overall importance score of
4.05, "Public facilities and services™ with an
average overall importance score of 4.04,
"Market" with an average overall importance
score of 4.01, and "Financial matters" with an
average overall importance score of 3.71 are in
the last place of the identified categories of
extra-organizational requirements.

Conclusion and suggestions

According to the results of the research, in
order to change the organization's leadership
toward promoting fisheries tourism, the
organization's mission should be modified in
order to pay attention to fisheries tourism.
Paying attention to the audience and their
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needs can lead to the modification of the
organization's mission. Another organizational
requirement for promoting fisheries tourism
identified in this research is the role of
promotion intervention. Developing an
exploitation system in various areas of
investment in fisheries tourism improves the
role of promotion intervention. Finally, to
promote fisheries tourism, there is a need for a
dynamic organization that, by identifying
environmental opportunities, supporting and
developing calculated risks in the field of
fisheries tourism, and organizing fisheries
activists  to  attract  their ~ maximum
participation, will develop fisheries tourism as
part of the organization's activities.

The results of this study showed that the
trans-organizational  requirements include
economic security, laws and regulations,
cultural requirements, support requirements,
organizational interactions, public facilities
and services, and financial affairs .1t is natural
that investment and activity in any industry and
project requires economic security. Without
economic security, the investment risk is
extremely high .In addition to being able to
provide economic security, appropriate laws
and regulations for promoting fisheries tourism
are emphasized in this study as another trans-
organizational requirement for promoting
fisheries tourism. The results of the study
showed that cultural infrastructure is the third
category of extra-organizational requirements
for promoting fisheries tourism in the coastal
areas of the Caspian Sea. Another part of the
extra-organizational requirements of fisheries
tourism is "support”. The preparation and
formulation of macro and national fisheries
tourism policies is a very important support for
promoting fisheries tourism in the coastal areas
of the Caspian Sea. The fifth part of the extra-
organizational requirements of fisheries
tourism is  "organizational interactions".
Promoting fisheries tourism will definitely not
be possible without interaction between the
trustee and various related organizations.

Another requirement that should be
considered in the path of promoting fisheries
tourism is "market." Finally, another extra-
organizational requirement for promoting
fisheries tourism is "financial matters".
Considering the experiences of different

countries in the field of fisheries tourism, the
entry of the private sector into investing in the
fisheries tourism sector is one of the key
factors and the success of fisheries tourism.
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2, Directed Content Analysis
3, Conventional Content Analysis
4, Summative Content Analysis
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