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The purpose of this research was to identify the challenges of governance in the Zagros
forests. The grounded theory method, which is a qualitative research method, was used in
this research. In-depth interviews with experts were used to collect data. Purposive sampling
was used to select interviewees, and data collection and interviews continued until data
saturation, when no new information or concepts were extracted (n=27). In the open coding
stage, 157 concepts were extracted, and 42 categorical propositions and finally 9 general
categories were extracted during axial coding. Based on the results "organizational position
and structure incompatible with comprehensive, coordinated, and effective management of
Zagros forests" is the root of the problems in the management and governance of Zagros
forests, and along with other categories including "weakness in the management and
decision-making system", "incompatibility of effective executive bodies for effective
management of Zagros forests”, "inefficient budgeting and allocation system", "poor
coordination between the implementation sector, universities, and research", "conflicts
arising from official and customary ownership™, "weakness in the education and extension
system", and "incompatibility of the speed of addressing violations in the field of natural
resources with their nature” has led to the emergence of "incompatibility of the planning
and implementation system with the conditions of Zagros forests".
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Extended Abstract

Introduction

The Zagros forests are in a critical state due to
their ecological functions and the growing
population living in that habitat. The forests of
the Zagros habitat have benefited their
inhabitants from ecological and livelihood
services over many centuries, but this valuable
resource has always been exposed to human
factors of destruction. The area of forests in this
area has been decreasing based on surveys in the
1940s, 1970s, and 2010. The presence of such
degradation factors in the long term indicates
poor governance for the protection and
restoration of these valuable resources.
Therefore,  continuous  improvement  of
governance can be effective in controlling the
factors of destruction and continuing the life of
these valuable forests. A review of the literature
and research conducted on the subject of Zagros
forests shows that this sector faces various
challenges in the areas of laws and regulations,
planning and decision-making processes, the
quality of law enforcement, and conflicting
views between the government sector and local
people. What is clear is that in an ecological
system that is intertwined with dynamic and non-
static  socio-economic systems and has
complexity and diversity of issues, success
cannot be achieved with a simple, partial, and
inflexible governance system. Hence, the main
problem in this research was the lack of scientific
identification of the challenges of governance of
Zagros forests. The main goal of this research
was to identify the challenges of governance of
Zagros forests.

Methodology

The grounded theory method was used as a
qualitative research method in this research. In-
depth interviews with experts were used to
collect data. The study population in this study
was 26 people, including a combination of
managers and experts at the headquarters level (a
total of 14 people), managers and experts at the
provincial and county levels of the Natural
Resources and Watershed Management
Organization (a total of 7 people), experts from
scientific and research centers in the field of
Zagros forests (2 people), and local people (3
people). Purposive sampling was used to select
the interviewees, and data collection and
interviews continued until data saturation,

meaning that the interviews went to the point
where no new information or concepts were
extracted.

Results and discussion

Results showed that in the open coding stage,
157 concepts were extracted, and 42 categorical
propositions and finally 9 general categories
were extracted during axial coding. Based on the
results of selective coding, the category of
"organizational ~ position and  structure
incompatible with comprehensive, coordinated,
and effective management of Zagros forests" is
the root of the problems in the governance of
Zagros forests and, along with other categories
including "weakness in the management and
decision-making system”, "incompatibility of
effective executive bodies for effective
management of Zagros forests”, "inefficient
budgeting and allocation system”, “poor
coordination between the implementation sector,
universities, and research”, "conflicts arising
from official and customary ownership",
"weakness in the education and extension
system”, and “incompatibility of the speed of
addressing violations in the field of natural
resources with its nature” has led to the
emergence of "incompatibility of the planning
and implementation system with the conditions
of Zagros forests".

Conclusion

The planning and implementation system of
projects is not compatible with the conditions of
the Zagros forests, especially from the socio-
economic perspective. This issue is due to the
inefficiency of various sectors, especially the
structure incompatible with comprehensive and
coordinated management, at different levels of
management and decision-making, and the lack
of alignment of other executive bodies.
Therefore, it is suggested that identifying
solutions  to  achieve  comprehensive,
coordinated, and effective management along
with the effective intervention and participation
of the local community in projects related to the
Zagros forests be considered as a research
priority. The weak position of the Natural
Resources and Watershed Management
Organization of the country, along with the weak
management system and decision-making at the
internal and external levels of the organization,
has led to many problems in the preservation,
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restoration, development, and exploitation of the
Zagros forests. Accordingly, it is proposed to
strengthen the position of this organization to
solve the multidimensional and multilevel
problems of the Zagros forests so that it can solve
problems related to budget and credits by
creating an environment for interaction between
stakeholders and actors, aligning plans and
projects with other organizations, implementing
effective and extensive educational and
extension programs, and utilizing the capacity of
the local community, and finally, with an
appropriate planning system, prepare and
implement plans appropriate to the conditions of
the Zagros forests and Zagros residents.

Given the importance of the role of local
communities in optimal forest management, it is
proposed to conduct an independent study on the
role of local communities and ways to increase
their participation in the governance of the
Zagros forests with the support of the Natural
Resources and Watershed Management
Organization of the country.
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