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Article Info Abstract

Ecotourism business is one of the most effective and sustainable ways to economically
develop coastal areas and protect the environment. In today's world, where tourists are
seeking authentic, natural, and different experiences, ecotourism is not only an economic
opportunity, but also a cultural and environmental responsibility. The aim of this research
is to strategically evaluate ecotourism businesses on Qeshm Island using the SWOT
approach. Initially, ecotourism businesses were identified in five selected tourism villages
including Souza, Ramkan, Salkh, Soheili, and Tabl on Qeshm Island, and then, from the
statistical population (ecotourism lodge business owners) to produce the required data,
sampling was carried out using full network method, and 17 valid questionnaires were
completed and used for data analysis. Strategies to improve the current status of the
ecotourism business in SO strategies, strengthening the ecotourism brand with an emphasis
on natural attractions and local culture, and developing educational and cultural tours in
cooperation with universities and local organizations, In WO strategies, upgrading
communication and transportation infrastructure by attracting support from the government
and local institutions and training the local workforce in the field of tourism services using
educational tours and government support, ST strategies include creating local cooperative
networks to sell local products, supporting nomadic businesses, and developing
accommodation services while maintaining authenticity and utilizing traditional
architecture to compete with luxury hotels. And in WT strategies, targeted financial
planning and marketing have been proposed to deal with economic fluctuations and
financial problems of resorts and to create supportive frameworks and local laws for
environmental protection and sustainable development of ecotourism. These strategies
provide a suitable platform for the development and sustainability of ecotourism businesses
in the tourist villages of Qeshm Island.

Keywords: Marine-based Economy, Sustainable Development of Coastal Areas,
Sustainable Business, Coastal Villages, SWOT Approach.
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Extended Abstract

Introduction

In recent decades, the tourism industry has
been recognized as one of the most dynamic
and thriving economic sectors in the world
(Chen., 2023). Meanwhile, sustainable
tourism, and specifically ecotourism, as a new
and responsible approach to tourism, has found
a special place in the macroeconomic and
environmental policies of countries (Kumar &
Kumar Yadav., 2024). Ecotourism businesses,
in particular, not only play an important role in
creating sustainable employment for local
communities, but also help revive indigenous
traditions, customs, crafts, and livelihoods
(Quinta-Nova and Ferreira, 2024). Qeshm
Island, as the largest island in Iran in the
Persian Gulf, is considered one of the most
suitable areas in the country for the
development of ecotourism, with its unique
biodiversity, geostrategic location, rich
indigenous culture, and abundant natural and
historical attractions (Pour-Etemad and Nik-
Ghadam, 2017). However, the development of
ecotourism in  Qeshm faces numerous
challenges; in such circumstances, a detailed
analysis of the current state of ecotourism in
Qeshm and identification of strengths,
weaknesses, opportunities, and threats can
greatly assist in making targeted decisions and
formulating development-oriented strategies.
The present study aims to identify and present
strategies  for  developing  ecotourism
businesses on Qeshm Island, with an emphasis
on the use of the SWOT model. In this regard,
an attempt has been made to evaluate the
current status of Qeshm Island in terms of
ecotourism capacities and obstacles, while
reviewing the theoretical literature related to
ecotourism, small and  medium-sized
businesses (SMESs) in the field of tourism, and
the principles of SWOT analysis.

Methodology

Initially, ecotourism  businesses  were
identified in five selected villages: Souza,
Ramkan, Salakh, Soheili, and Tabol, and then
sampling was conducted from the statistical
population (local operators) to produce the
required data. The statistical population of the
present study included local operators,
activists, and experts in the field of ecotourism
businesses in selected villages on Qeshm

Island.  Considering  that there are
approximately 17 active ecotourism resorts in
the studied villages, full network method was
used to complete the questionnaires. Finally,
17 valid questionnaires were completed and
used for data analysis. This sampling allowed
the research to provide an effective strategic
analysis with precision and focus on the target
group. To ensure the quality of the data
collection tool, the validity and reliability of
the research questionnaire were examined. The
validity of the questionnaire was confirmed
using the opinions of tourism experts and it
was ensured that the questions well covered the
concepts related to SWOT analysis. The
reliability of the questionnaire was also
calculated using Cronbach's alpha coefficient,
which was 87%, indicating the stability and
appropriate coordination of the questions. The
next step is to use SWOT analysis to identify
the strengths, weaknesses, opportunities, and
threats of ecotourism businesses and develop
the strategies needed to develop these
businesses in the study area.

Results and discussion

The results of this research show that Qeshm
Island, as one of the areas prone to ecotourism
in Iran, has great potential for developing local
tourism businesses. Unique natural resources,
biodiversity, a global geopark, a vibrant local
culture, and the presence of interested local
communities are strengths that, if used wisely,
can establish Qeshm's place among
international indigenous tourism destinations.
However, weaknesses such as the lack of
accommaodation and transportation
infrastructure, the lack of specialized training
for local residents, the lack of effective
marketing, and the lack of coordination
between management institutions have posed
serious challenges to the sustainable
development of this area (Ghayumi &
Charles., 2021).

Based on this, the strengths, weaknesses,
opportunities, and threats for the ecotourism
business were extracted using SWOT analysis,
then each of the strategies for developing the
ecotourism  business was  formulated.
Accordingly, the strategies are as follows: ST
strategies include creating local cooperative
networks to sell local products, supporting
nomadic  businesses, and  developing
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accommodation services while maintaining
authenticity and  utilizing  traditional
architecture to compete with luxury hotels.
And in WT strategies, targeted financial
planning and marketing have been proposed to
deal with economic fluctuations and financial
problems of resorts and to create supportive
frameworks and local laws for environmental
protection and sustainable development of
ecotourism. One of the most important
strategies identified in this research is the use
of SO (Strengths x Opportunities) strategies to
exploit existing environmental potentials by
relying on the region's internal capacities. For
example, strengthening the ecotourism brand
by emphasizing natural attractions and local
culture (SO1) and developing educational and
cultural tours in collaboration with universities
and local organizations (SO2) can both
improve the quality of services and attract
more tourists. The results of this study are
consistent with the findings of Kumar and
Kumar  Yadav  (2024). Also, WO
(Opportunities x Weaknesses) strategies are
also noteworthy for compensating for

deficiencies through environmental
opportunities, including improving
communication and transportation

infrastructure by attracting support from the
government and local institutions (WO1) and
training the local workforce in the field of
tourism services using educational tours and
government support (WO2), which is
consistent with the results of Safarabadi
(2016). Finally, it can be stated that the
development of ecotourism in Qeshm will not
only lead to improving the economic and
livelihood situation of the residents, but also
play an effective role in protecting the island's
sensitive ecosystems by reducing pressure on
natural resources and creating environmental
responsibility. Therefore, targeted investment
in this area can be a successful model for other
indigenous regions of the country.

Conclusion

Qeshm Island, as the largest island in the
Persian Gulf, has a unique diversity of natural,
cultural, and historical attractions and has a
very high capacity for developing sustainable
and ecotourism .Using appropriate
management strategies such as SWOT
analysis, identifying strengths and

opportunities, and dealing with threats and
weaknesses can pave the way for the
development of ecotourism businesses in this
region. Developing ecotourism in Qeshm not
only helps preserve the environment and local
culture, but also creates sustainable
employment and economic prosperity for local
communities. Given the importance of the
Qeshm Global Geopark and its unique
features, focusing on tourism and ecotourism
can be considered as one of the main axes in
the island's tourism development plans.

Ultimately, by utilizing local capacities,
supporting the government and related
institutions, and actively participating in local
communities, it is possible to achieve
sustainable tourism development on Qeshm
Island that will both preserve natural and
cultural assets and improve the living
standards of the island's residents.
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